What are the overall benefits of these concepts across the entire region?

+164%
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NEW
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Service Zones

Service to more than 100,000 additional people within a 5 minute (1/4 mile) walk of TCL service

In a recent survey, we heard that riders wanted TriCounty Link to reach more places. The short-term concepts expand the reach of TCL services to an additional
182,000 people across the region, a 164% increase from today. This includes more than 18,000 additional people living below the poverty line, more than
25,000 additional people living with a disability, and about 7,500 additional people living in households without a car. In addition, about 37,000 more jobs
would be served by TCL, an increase of 72% over today.

4 new Dial-A-Ride Transportation (DART) zones provide more convenient transportation in rural areas.
Today, most TriCounty Link routes operate only a handful of trips throughout the day. In both the short-term and long-term concepts, more of the TriCounty
Link network will operate as reservation-based Dial-A-Ride Transportation (DART) zones, which provide more flexible and convenient pick-up and drop-off
service to all riders traveling to a destination within the zone. Trips would require a reservation at least 24 hours in advance. In both the short-term and long-
term concepts, there are 4 DART zones.
e In the short-term, these would operate during morning (6-9 AM) and afternoon (3-6 PM) peak periods only. They are focused on replacing existing low-
ridership routes in rural areas.
¢ In the long-term, they would operate from 9 AM -5 PM on every weekday. They are designed to expand the reach of TCL service to the entire rural
portion of TCL's service area.

2 new short-term microtransit zones and 6 new long-term microtransit zones provide more convenient service in suburban areas.

In the short-term, TCL would like to introduce new weekday microtransit on-demand service in 2 new zones in Summerville. These zones provide service
similar to Uber and Lyft, where riders can request a pick up or drop off within the zone at any time by contacting TCL or booking a ride on an app. In the long-
term, microtransit would be expanded to 4 additional zones throughout Berkeley County and along Maybank Highway in Charleston County. In the long-term,
these zones would operate seven days a week.

Get further faster with new service in the long term that provides more frequent connections between the fastest growing parts of the region.
In the long-term concept, routes would be redesigned to travel further faster by spending less time winding through neighborhoods and serving formal bus
stops. This includes all-day, seven-day-a-week service on new and existing routes:

e 30 minute or better service between Summerville and future LCRT Service on US-78 (Route CS2)

e Hourly or better service on US-52 between Rivers Avenue Park & Ride and Moncks Corner (Route CS1)

e Hourly or better service on Old Trolley Road in Summetrville to connect to future LCRT service (D305)

¢ Hourly service on St. James Avenue between Cane Bay and future LCRT Service (CS3)
In addition, on weekdays only, there would be new hourly service on Maybank Highway in Johns Island on weekdays and a new frequent shuttle in downtown
Moncks Corner.

All areas served by TCL today will continue to be served by TCL

These concepts do not affect where service is provided; however, they would impact your travels because some routes would change which streets they
operate on, and portions of some existing routes would be replaced by DART or microtransit service. To learn more about the specific recommendations, pick
up an information sheet about each of TCL's concepts. We're distributing these on board and online at the QR code below.

How can | provide feedback on these draft concepts?
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